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Improving Safety Performance Through Involvement

R. Oleksy
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Leading Indicators — What We Do To Make Us Safe

Monthly - Florham Park Status - 2012/ 01
Flant Avarage Hnishing Hot Ml Grind Maintenanca Malt =hop Frod. Conirol Tech. Dept. VLMW ara Front Offica
7 3% 4%, 7 3% TE% 72% B1% BI% [0 5%
=y lopic Hnishing Hot Tl Malntananca Malt =hop Prod. Conirol Tech. Dept. VDM W ara Front Offica
Saiety Odficers Insp 12% 41% 5% B2 BE% BE% 4T% BB
Crana nEp B Ta% b T2% b b To% X
Foriditt lsng 13% 41% X 3% X 61% 5% X
ToolBox Talks E3%, B3, 2% 3% 100% 100%: 100% X
EHS Meetings B5% B5% 3% 2% 22% BE% BE3S BT
Monthly - Florham Park Status - 2017 / 09
[ Plant Average F?inishing Hot Mill Maintenance] Melt Shop Prod. Control] Tech. f}ept. VDM Ware | Front Office
97% 100% 100% 100% 97% 100% G7% 100% B30k
Byr_"l'npic Ffinishing Hot Mill Maintenance] Melt Shop Prod. Control] Tech. f}ept. VDM Ware | Front Office
Safety Officers Insp 100% 100% 100% 100% 100%: 1005 100%: 50%
Crane Insp 100% 100% X 80% X X 100% X
Forklift Isnp 100% 100% X 98% X 100% 100% X
ToolBox Talks 100% 100% 100% 92% 100% 75% 100% X
[ EHS Meetings 100% 100% 100% 100% 100% 100% 100% 100%
Aerial Lift X X 100%: X X X X X
Emergency Equip X Y 100% X X x X X
JHA 100%: 100% X 100%: X 100%: 100%: X
Safety Observations 100%: 100% X 100%: X 10026 100%: X
Sup Walkthrough 100%: 100% X 100%: X 10026 100%: X
EHS Comp 100%: 100% 1009 100%6 10096 10026 1009 10096
Past Due Trainings 0 0 0 1] 0 0 0 0
Violations 1] 0 0 1] 0 0 0 0
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Preventing Injuries

Unsafe Conditions

Unsafe Acts

Very few Risk Control measures are 100%
effective.

When the gaps line up a person can suffer
injury or illness.

The way individuals interact in and with the
workplace has a very big influence.
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Preventing Injuries — Controlling Risk
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Preventing Injuries — Controlling Risk
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Preventing Injuries — Controlling Risk
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Get the Supervisors and Employees more involved in Safety!!!
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Behavicoural Observation Report

LINSAFE, SAF E

| Mark appropriate box ! I

Observation
As you appreached
DY Did peaple charge positicn
D Did people rearrange job
I:l D thisy pait o or adjust any PPE
Ar they
Adopting a safe position ?
D Taking account of others in the vicimity

] stowing a oo stardar of civine
JPersonal Protective Equipment
Iz PPE baing worm comactly

I:l 15 i1 coavect for the Task

I:l 15 1t in good condition
|Handling & Storage

Items handed im correct manner
Benches / Dasks At dght height
Using comect lifting eguipment
I5 itin good condition & tagged

Are materials stored sately

Have mINs/pans oeen empoied

A

Is B Equipment
Using proper tools & in good condition

T

Is the toal being used omectly

Elec” edquipfcables in good condition

Al guards implace and ane they ok

|5 area tidy

000000 000000 000000000

000000000000

Hre gangways clear of obhstructions

Observer:

Areas

Drate:

Did you communicate with the employess
during the awdit

Did the employess demomtrate
commitment towards salety

Did they understard the rebevant safety
procedunes for the area

Did they demonstrote competence at the
task

Did the employes raise any safety concerm

Did you feedback your observations

Bid you reach an on the spot safety
it with an il

O 00 00

]
[
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Behavioural Observation Report

”"”‘FE| Mark © appropriate box ! |5""=E

Observation
As you approached
Did peaple change position

D Did people rearrange job
I:l Did they put o of adjust any PPE
Are they

HAdopting a safe position ¥

I:l Taking account of others in the vicimity

] stowing a oo stardar of civine
JPersanal Protective Equipment
Is FPE being worm corractly

I:l 1% i1 coevect fow the task

D Is I i good condition
|Handling & Storage

Items handed in correct manner
I:l Banches J/ Doecks ot right height
Liging conmect NiTting ecui pame

I itin good condition & tagged

O
]
T —
]

Hawe Dins/pans oeen emptied

P

Tools & Equipment
Using proper tools & in good condition

Is the toal being used comectly

Elec” equip’fcabiles in good condition

Al guards implace and ane they ok

|5 area tidy

000000

Hre gangways clear of obhstructions

000000 000000 000 0000004

Observer:

Area

Drate:

Did you communicate with the employess
during tha awsdit

Did the employess demomtrate
commitment towards salety

Did they understarsd the relevant safety
procedunes Tor the area

Did they demonstrote competence at the
task

Did the employes raise any safety concerm

Did you feedback your observations

Bid you reach an on the spot safety
] it with an j
Mame:

O 00 00

Hin

P2P Form VDM Metals

Date: I I
Employee Conducting Observation: | |
Employee Being Observed: | |
Job task being conducted: | |

Personal Protective Equipment: Does the PPE that the employee's wearing

match the job task and location?
1 2 3 4 5

—1 | ] l ] | | l ]

Equipment: Did the employee inspect the equipment before using and is it in

good condition?
1 2 3 4 5

—1 [ ] [ ] [ ] [ ]

Work Practices: Is the employee working safely (i.e. using LOTO, using

Crane/Forklift Safety, Body Positioning, etc.)?
1 2 3 4 5

—1 [ ] [ ] [ ] [ ]

Was the observed employee committed to working safely, and were any

concerns raised given positive feedback?
1 2 3 4 5

—1 [ ] [ ] [ ] [ ]

Areas for improvement: Were any hazards identified or did any difficulties
arise durinﬁ conducting the observation?

Accent the good: What exceptional safety items did the observed employee
demonstrate?

1 = Not in compliance
5 = In compliance Rew 0
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Behavioural Observation Report
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Job task being conducted: | |

Personal Protective Equipment: Does the PPE that the employee's wearing

match the job task and location?
1 2 3 4 5
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Equipment: Did the employee inspect the equipment before using and is it in
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1 2 3 4 5
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Work Practices: Is the employee working safely (i.e. using LOTO, using

Crane/Forklift Safety, Body Positioning, etc.)?
1 2 3 4 5

—1 [ ] [ ] [ ] [ ]

Was the observed employee committed to working safely, and were any

concerns raised given positive feedback?
1 2 3 4 5
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Areas for improvement: Were any hazards identified or did any difficulties
arise durinﬁ conducting the observation?

Accent the good: What exceptional safety items did the observed employee
demonstrate?

1 = Not in compliance
5 = In compliance Rew 0

Supervisors are now conducting the New Hire Orientations!
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Area/Injury Severity Date of Occurrence Days since Occurrence
NJ Lost Time 8/14/2016 430
NV Lost Time 9/16/2015 763
NJ Recordable 8/14/2016 430
NV Recordable 9/20/2017 28

Thank you for your ———ZZ o -
attention!



