Welcome




We've joined with our employees to pursue a goal we can all believe in:
long-term survival. We run Nucor first and foremost to ensure that, a
decade or two from now, there will still be a place for our children and

grandchildren to work without being laid off. That is our higher calling”
- Ken Iverson - Plain Talk


Presenter Notes
Presentation Notes
Ken developed Employee Relations Principle #2 – That if team members do their job properly, they should feel confident they’ll have their jobs tomorrow -- as a way to meet this higher calling.  As leaders, we must never forget this higher calling of why each team member, from the Stacker Operator to the District Sales Manager to the EAF Utility – we must not forget why we’re all coming to work each day:  TO MAKE A LIVING FOR OURSELVES AND OUR FAMILIES AND RETURN HOME SAFELY TO THEM.  So when people talk about Employee Relation Principle #2 has a “no-lay” off practice – they’re right in a sense.  But to us, it really means providing for [NEXT SLIDE]
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Presenter Notes
Presentation Notes
We believe we’re all here to make a living for ourselves and our families.  How we accomplish this is by helping our team succeed.  What we do to accomplish making a living and going home to our families while continually improve will change over time.  As new levels of performance open up new opportunities, we must never forget why we’re here  --- AND why our team is here – to make a living for ourselves and our families.  It’s more important than what we do to accomplish the goal.  In fact, it’s even more important than THIS (next slide):


What's your safety “Why"?
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Presenter Notes
Presentation Notes
Discuss the history of NS-TX, including the dramatic reduction in injuries, the WSJ article in 1991, the economic downturns, major projects and initiatives, and VPP.  Note any short-term trends, such as a coloration that may be present between economic downturns and a slight increase in injuries.  Discuss the current state and not only the success, but also the new opportunities that have now been exposed.    


Black flags mark fatalities
Red dollar signs mark economic downturns.
The increase in profit with the drop off in injuries sure is dramatic. Congratulations Jewett!
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What is our safety goal?

ZERO!



Where is Jewett Today?

*Process — When we run things as a process we
never stop improving.

Engagement — Engaging our Team on the right
things for the right reasons.

*Leadership, Ownership, Measurement and
Accountability — The keys to continual
Improvement.



Presenter Notes
Presentation Notes
I think opening with a near miss video or two will make the point.


Revised Jan. 2024 SAFETY STRATEGY

Goal: Zero Injuries & Reducing Risk
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1. PEOPLE 4. TEAM ENGAGEMENT
» SAFETY FOR THE RIGHT REASONS »  OPEN & HONEST COMMUNICATION
» FRIENDS / FAMILY / EACH OTHER >  EMPOWERTM'S

» BROTHER'S KEEPER
» OWNERSHIP (ORA)

 PROVIDER.SHIP 5. SIF POTENTIAL RECOGNITION
2 PROCESS » EFFECTIVE TRAINING

> TEAMLED CHST'S »  SAFE BEHAVIORS

> NMS IMPLEMENTATION »  SIF POTENTIAL MITIGATION

» WORK PROCESS REVIEWS

3. TECHNOLOGY

» INNOVATION & CREATIVITY
» FULLTMADOPTION

Our Challenge: Becoming the World Safest Steel Compan
2 NUCOR




What are “

At Nucor, the red lines are behaviors that are never acceptable and situations
that we will never put ourselves in or expect others to put themselves in

RedLines Definition:

* Mitigates a high SIF potential hazard

* Must be clearly defined - Must be Specific and Auditable

 (Can be applied across a group: Nucor-wide, Product Group, Common
Departments

* Has no exceptions

* Expectation of 100%, “perfect” compliance

 We must be committed to providing the necessary resources (including
capital)



NSTX Red Lines

MELT SHOP
1 |No one is on the sump orin front of the slag door with liquid steel in the furnace
2 |No one in spray chamber with a casting strand
3 |No one on the lid of a hot tundish

ROLLING MILL

1 |N0 one inside the red line/ hazard zone with a bar/slab/coil/strip running in the mill.

2 |Gas furnace (reheat, annealing, etc.) startup procedures followed.

SHIPPING

1 |No one riding on rail car ladders

CRANES

1 |MNo one operating a powered crane performs any other task and all crane operators turn off and secure remotes prior to doing any other

task including rigging.




Not Just a Flag, but a Tool!

Voluntary Protection Programs (VPP is an Occupational Safety and Health
Administration (OSHA) initiative that encourages private industry and
federal agencies to prevent workplace injuries and illnesses through hazard
prevention and control, worksite analysis, training; and cooperation
between management and workers.

STAR
WORKSITE

Partners in Safety and Health
OSHA - Management — Labor




Accountability Is

Multi-Dimensional

*TMs to Leadership
Leadership to TMs

*TMs to TMs
*TMs to Families/Friends



What Happens When We All Do Our Jobs Well?
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Presenter Notes
Presentation Notes
By doing well, we can provide long term for ourselves, our families, and our communities – FOR GENERATIONS!!! 
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