AGENDA

IRD Long Products Work Group Meeting

May 16", 2012

1:30 p.m. —5:30 p.m.

2012 Spring Meeting — Reading, Pennsylvania
Meeting Location:

1:30 p.m. — 2:15 p.m. Joint Presentation with the Wire Rod Group
Carbide Cladding
Pat Collins — Rolling Solutions, Inc.

2:20 p.m. — 2:40 p.m. Sign in and Introduction of members/guests
Welcome Jeff Beicker

2:40 p.m. — 3:30 p.m. Safety Focus — What works for you?
Take 2 for Safety.
Hearing Tests — Shift in hearing Tests - OSHA

3:30 p.m. — 4:30 p.m. Presentation & Discussion

Setting Guide Boxes — Rest Bar Heights?
Guide Box Roller Redress Program?

ABB Screens on the Mill Floor

How is the recession looking for your Plant?
Scheduling the Mill — Who, How & What?

4:30 p.m. — 5:00 p.m. Rolling Mill Projects, improvements,
Problems/solutions
Q&A Panel All participants

5:00 p.m. - 5:30 p.m. Paper presentations and ideas for next meeting
What do you want to discuss at the next meeting?



