
Starting with Safety
Our journey to a safe start-up

Presented By: Shane Hirst
Nucor Steel Florida





Where to start???

• Our Opportunities
• New team
• New Process
• Variety of backgrounds
• Different skillsets

• Our Challenges
• New team
• New Process
• Variety of backgrounds
• Different skillsets



Culture

•Safety driven mindset
•One team
•High level of ownership



Pre-job Brief



LOTO

• LOTO Training
• OJT time for further understanding
• No prefilled out LOTO sheets
• Understanding our equipment



LOTO Authorization Process
• Proficiency colored bands to clearly indicate TM’s level of training.

• First level – Yellow band   

• Second level – Bare lock(no band)

• Third level – Black band



LOTO Training Aids

• Blown up diagrams

• Blown up schematics (3’x4’) of our electrical, water and 
hydraulic systems to learn and understand correct LOTO points 
and what it affects.



Personal LOTO



Job Hazard Analysis 



Group Lockout Tagout



Immobilizations

• Similar to LOTO however, it is 
limited to a small number of 
routine tasks.

• Pass changes, stand change, 
adjustments, etc.

• Routine - Happens 
frequently.

• Repetitive – Performed 
same way, every time.

• Integral – Part of the 
process.



Immobilizations



Next challenge…

•Get off the mill
•Get off the sump in the Melt Shop

How did we do it?

As ONE Team, buy in by showing the 
Team the value



The Result…



Mill Approaches

• Dec 21 – 554
• Jan 22 – 363
• Feb 22 – 118
• March 22 – 2
• April 22 – 0
• Since - 0



Newest Level of Protection



Melt Shop off the Sump

• Added a gunning position on 
the alloy deck.

• Built an extended reach shaft 
that will manipulate into 
taphole to clear debris. 



The best part???

All Team driven solutions



Any Questions?

Thank you for your time and attention!!
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